Use of an ER audit to build recommendations for improving quality of care. Part II: Follow-up to an ER study.
Two years after presentation of recommendations to improve the quality and efficiency of the Emergency Room (ER), we systematically examined changes in the ER with respect to volumes, triage status, and waiting times. We also interviewed 10 key informants about their perceptions of the level of implementation of the recommendations. The results suggested that while some progress had been made, there was still considerable room for improvement and further recommendations were needed. The study highlights the importance of the follow-up process and the need for ongoing quality improvement in the ER.